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SUGARCREEK TWP.

ARCR
QIS AMBULANCE

STA 231

AMBULANCE
SERVICE

EMS IS NOT A BUSINESS -IT IS CRITICAL
PUBLIC INFRASTRUCTURE.

Today's EMS Reality
- Volunteer EMS has declined significantly over the past several decades.
- Labor, insurance, fuel, vehicle, and medical equipment costs continue to rise.
- Medicare and Medicaid reimbursement often does not cover the full cost of providing service.
- Rural EMS agencies typically have lower call volumes while covering much larger geographic
areas.
- Pennsylvania has invested tens of millions of dollars in EMS support programs because the
funding crisis has been recognized at the state level.
Bottom Line:
- The traditional funding model no longer supports reliable 24/7 ambulance coverage.




AN AMBULANCE COSTS MONEY EVEN WHEN IT
DOESN'T MOVE

Every hour, an ambulance must remain:
- Staffed
- Equipped
- Fueled
- Licensed
- Insured
- Ready to respond immediately
These costs exist whether the ambulance runs O calls or 20 calls that day.
The community isn't paying for transportation.
The community is paying for immediate availability.

WHY 911 CALLS ALONE CANNOT SUSTAIN
RURAL EMS

Most people assume emergency calls pay the bills.
- Theydon't
Emergency responses often involve:
- Medicare patients
- Medicaid patients
- Uninsured patients
- Patient refusals
- Lift assists
- Canceled calls
- Deceased patients
Many of these calls generate little or no revenue.
Emergency readiness costs remain exactly the same.
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NON-EMERGENCY TRANSPORTS MAKE 911
POSSIBLE

Interfacility Transports
These transports generate revenue that helps pay for:

EMT salaries

Paramedic salaries
Ambulance maintenance
Medical equipment

Fuel

Insurance

Without these transports:

Staffing decreases

Coverage decreases

Response times increase

Local ambulance service becomes unsustainable

Non-emergency transports are not separate from 911 —they help fund it.

RURAL EMS IS DIFFERENT

Compared to urban agencies:

Larger coverage areas

Longer response distances

Longer transport times

Fewer billable transports per shift

Smaller tax base

Aging population

Yet rural residents expect the same level of emergency care.
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EMS IS INFRASTRUCTURE

Our township already funds:
- Roads
- Bridges
- Stormwater
- Public buildings
- Parks
Public works
Why?
- Because they are essential public services.
Emergency medical care is just as essential.

WHAT HAPPENS WITHOUT STABLE FUNDING?

Without reliable funding:
- Longer ambulance response times
- Increased dependence on mutual aid
- Ambulances responding from neighboring communities
- Reduced staffing
- Difficulty recruiting EMTs and paramedics
- Increased risk of permanent service closure
Seems familiar, doesn’t it?




SUGARCREEK AMBULANCE TO DATE:

Billing Receivables (Summary) Report
Date of Service Range: 01/01/2026 - 12/31/2026
Ending Transaction Date: 08/03/2026

Amount Billed Amount Paid AmountC/A Balance Due
Insurance $ 48421.15 $ 13,827.03 $20,232.94 $ 14,361.18
Patient $§ 797645 § 2,360.20 $ - § 534125

Grand Totals $ 56,397.60 $ 16,187.23 $20,232.94 § 19,702.43

WHY LOCAL COVERAGE MATTERS

Minutes save lives. Examples include:

Cardiac arrest

Stroke

Severe bleeding

Farm accidents

Motor vehicle crashes
Respiratory emergencies

Every additional mile an ambulance must travel increases response time.
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IMPACT ON CARDIAC ARREST

For out-of-hospital cardiac arrest (OHCA), survival decreases rapidly as EMS response times increase.

Research from the Swedish Cardiac Arrest Registry demonstrated progressively lower 30-day survival
as ambulance response times increased beyond 6, 9, and 10 minutes.
For every minute that defibrillation is delayed after a cardiac arrest, survival decreases by
approximately 7% to 10% when no CPR is being performed.
A study comparing rural and urban cardiac arrest patients found:

- Rural patients had significantly lower survival rates.

- EMS response times of 10 minutes or greater were associated with reduced survival.

- Urban patients were more likely to survive to hospital discharge and one year after arrest.
According to AHA, NIH, and Mayoclinic
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IMPACT ON STROKE

The American Stroke Association emphasizes that rapid identification and transport are essential
because many stroke treatments are highly dependent on time from symptom onset.
One commonly cited estimate is that an untreated ischemic stroke destroys approximately:

- 1.9-2 million neurons per minute
These barriers contribute to higher stroke mortality and disability rates in rural populations. Rural
counties experience roughly a 30% higher stroke mortality rate than urban counties.
According to AHA, NIH, and Mayoclinic
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TOWNSHIP SUPPORT IS AN INVESTMENT

A township contribution supports:

Reliable 24/7 coverage
Faster local response
Advanced medical care
Disaster preparedness
Community resilience

It ensures an ambulance is already here before someone dials 911.
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QUESTIONS TO CONSIDER

Would we expect:

Police to operate solely on citations?

Fire departments to pay for themselves through fire calls.

911 dispatch centers to charge residents every time they answer the phone.
Public works to charge residents every time snow is plowed from their street.
Public works to charge residents every time a pothole is repaired?

The township to charge families each time a child uses a township playground.

We fund readiness —not just response.

The value of public safety lies in having trained professionals ready before an emergency occurs.
Emergency services cannot be created on demand; they must already exist when residents need
them.

Readiness is an investment in every resident, every day — even on days when no emergency
occurs.
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A SHARED RESPONSIBILITY

Residents expect:
Someone to answer 911.
- An ambulance to arrive quickly.
- Highly trained medical professionals.
- Advanced life-saving equipment.
Those expectations require stable funding.

15
2024 Estimated Population: 703 (US Census)
Estimated Households: 315
2026 Washington Township Taxable Assessed Property Value: $23,518,514
- 0.5 Millage Rate = $11,759.26
16
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STAS Costs - One BLS 911 Only Crew

Monthly Yearly
WH AT’S IT COST Electric $ 60.00 $  720.00
Gas $ 150.00 $  1,800.00
TO KE E P O N E Water $ 60.00 $ 720.00
Internet $ 60.00 $ 720.00
TRUCK IN SE RVICE Insurance - Veh/Bldg $ 700.00 $  8,400.00
Building Maintenance $ 100.00 $  1,200.00
9 Vehicle Payment 232 $ - $ -
24/7/365 H Fuel $ 500.00 $  6,000.00
Medical Supplies $ 500.00 $  6,000.00
Equipment Maintenance $ 300.00 $  3,600.00
EMS Command $ 100.00 $  1,200.00
Charting $ 150.00 $  1,800.00
Training $ -
Payroll (10 EMT @ $22/HR) $ 38,133.33 $ 457,600.00
Payroll Fees $ 172.00 $  2,064.00
Director $  4,166.67 $ 50,000.00
Accounting $ 15.83 $ 190.00
TOTAL$ 45,167.83 $ 542,014.00
17
SCENARIOS:
u
STAS Costs - One BLS911 & 1 BLS NET STAS Costs - One ALS 911 Only Crew
Monthly Yearly Monthly Yearly
Electric $ 60,00 $ 720.00 Electric $ 60,00 $ 720.00
Gas $ 15000 $ 1,800.00 Gas $ 150.00 $ 1,800.00
Water $ 60.00 $ 720.00 Water 3 60.00 $ 720.00
Internet $ 6000 $ 720.00 Internet $ 60.00 $ 720.00
Insurance $ 70000 $ 8,400.00 Insurance 3 70000 $ 8,400.00
Building Maintenance $ 15000 $ 1,800.00 Building Maintenance $ 100.00 $ 1,200.00
Vehicle Payment 232 $ - $ - Vehicle Payment 232 1 - $ -
Vehicle Payment 233* § 56878 $ 6,825.36 Fuel $ 500.00 § 6,000.00
Fuel $ 75000 $ 9,000.00 Medical Supplies $ 500.00 $ 6,000.00
Medical Supplies $ 500.00 $  6,000.00 Equipment Maintenance $ 300.00 $ 3,600.00
Equipment Maintenance $ 30000 $ 3,600.00 EMS Command $ 200.00 $ 2,400.00
EMS Command $ 10000 $ 1,200.00 Charting $ 150.00 $ 1,800.00
Charting $ 150.00 $  1,800.00 Training $ .
Training $ - Payroll (5 EMT @ 22/HR | 5ALS @ 27/HR) $ 84,933.33 "$ 1,019,200.00
Payroll (10 employees) $38,133.33 § 457,600.00 Payroll Fees " 172,00 $ 2,064.00
Payroll (12 EMT@24/HR) NET $40,880.00 $ 490,560.00 Director $ 4,166.67 $ 50,000.00
Payroll Fees "$ 17200 $  2,064.00 Accounting $ 1583 § 190.00
Director $ 416667 $  50,000.00
Accounting $ 1583 § 190,00
TOTAL $86,916.61 §$ 1,042,999.36 TOTAL § 92,067.83 $§ 1,104,814.00
18
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OTHER
SCENARIOS:

STAS Costs - One ALS911& 1 BLS NET

STAS Costs - Full Capicity - 1 ALS | 2 BLS NET

Monthly Yearly
Electric $ 60.00 $ 720.00 Electric $ 6000 $ 720.00
Gas $ 150.00 $ 1,800.00 Gas $ 15000 $  1,800.00
Water $ 60.00 $ 720.00 Water $ 6000 $ 720.00
Internet $ 60.00 $ 720.00 Internet $ 60,00 $ 720.00
Insurance $ 700.00 $ 8,400.00 Insurance $ 70000 $ 8,400.00
Building Maintenance $ 100.00 $ 1,200.00 Building Maintenance $ 200.00 $ 2,400.00
Vehicle Payment 232 $ -8 - Vehicle Payment232 $ - 3 -
Fuel $ 500.00 $ 6,000.00 Vehicle Payment 233* $ 56878 $  6825.36
Medical Supplies $ 500.00 $ 6,000.00 Vehicle Payment234* $ 568.78 $ 6,825.36
Equipment Maintenance $ 300.00 § 3,600.00 Fuel $ 150000 $ 18,000.00
EMS Command $ 200.00 $ 2,400.00 Medical Supplies $ 50000 $  6,000.00
Charting $ 150.00 $ 1,800.00 Equipment Maintenance $ 1,00000 $ 12,000.00
Training $ - EMS Command $ 20000 $  2,400.00
Payroll (5 EMT @ 22/HR | 5ALS @ 27/HR)  § 84,933.33 $ 1,019,200.00 Charting $ 150.00 $ 1,800.00
Payroll (12 EMT@24/HR) NET $  40,880.00 $  490,560.00 Training $ i
Payroll Fees $ 17200 $ 2,064.00 Payroll (5 EMT @22/HR | 5ALS @27/HR) 911  $ 84,933.33 $ 1,019,200.00
Director $ 4,166.67 $  50,000.00 Payroll (12 EMT@24/HR) NET $ 40,880.00 $ 490,560.00
Accounting $ 1583 § 190.00 Director $ 6,25000 $ 75,000.00
Payroll Fees "$ 25600 $  3,072.00
Accounting $ 1583 § 190.00
TOTAL §  132,947.83 § 1,595,374.00 TOTAL §138,052.73 $ 1,656,632.72
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Pennsylvania law provides municipalities with options to financially support ambulance services.
Township funding does not have to rely solely on ambulance billing or annual fundraising.
Two potential funding methods include:
- Annual appropriations from the Township General Fund
- The Township may choose to budget funds each year to support EMS operations as it does for
other municipal services.
- This does not require creating a new tax.
- EMS Millage
- The Township may levy up to 0.5 mills for ambulance, rescue, and emergency medical services
without a voter referendum.
20
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TOWNSHIP SUPPORT FOR EMERGENCY
MEDICAL SERVICES

While this amount alone would not fund the entire ambulance service, it would provide a predictable,
recurring source of local support that could be used to strengthen emergency medical coverage.
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WHY STABLE MUNICIPAL FUNDING MATTERS

Stable municipal funding allows EMS to focus on providing emergency care rather than relying almost
entirely on transport revenue.
Predictable annual funding can help offset:

- Personnel costs

- Vehicle maintenance

- Medical equipment replacement

- Fuel

- Insurance

- Training

- Readiness costs
This allows transport revenue to be used more effectively to support operations instead of simply
covering fixed expenses.

22

8/11/2026

11



BENEFITS TO TOWNSHIP RESIDENTS

As municipal support increases over time, STAS can evaluate ways to reduce the direct financial
burden placed on township residents.
Potential long-term goals include:

- Eliminating the annual EMS subscription program.

- Reducing or eliminating balance billing to township residents after insurance payments, when

financially sustainable and legally appropriate.

- Providing residents with greater financial peace of mind during medical emergencies.

- Keeping more healthcare dollars invested in improving local EMS services.
This shifts part of the cost of maintaining emergency readiness from individual patients — who may
experience an emergency only once in their lifetime —to the community as a whole, which benefits
every day from having a local ambulance available.
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A COMMUNITY INVESTMENT

A township contribution is not simply funding an ambulance service.
It is investing in:
- Faster emergency response.
- Reliable 24-hour ambulance coverage.
- Financial stability for a critical public safety service.
- Protection for every resident, visitor, and business within the township.
Every household benefits from knowing that a professionally staffed ambulance is available when an
emergency occurs.

24
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LOOKING TOWARD THE FUTURE

A sustainable partnership between Washington Township and STAS can create a stronger, more
predictable funding model that benefits both the community and its residents.
With stable municipal support, STAS can work toward:

Maintaining dependable 24/7 local coverage.

Investing in personnel, equipment, and training.

Reducing reliance on subscriptions and fundraising.

Minimizing out-of-pocket costs for township residents whenever financially feasible.
Ensuring that emergency medical care remains available locally for future generations.
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CLOSING THOUGHTS

The question is whether our community is willing to risk not having local emergency medical services

when our residents need them most.

When a resident calls 911 because a loved one is having a heart attack, suffering a stroke, or has

been seriously injured, what level of ambulance service does our township want to be able to
provide?

That is the decision before us.
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